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Objectives for
Operational
Period

Activity Start Date End Date Responsible Feedbacks

person/groupings

Action (s)

Report Overview:

The details presented in this report are feedbacks received from schools either through real-time interview, phone call or survey on the impacts imposed by TC Judy and Kevin. The 4W
are strongly emphasized reflecting on objective 1 (a) in the MOET Emergency Response Plan, 2023. The feedbacks received are provided by the Provincial Education Officers (PEO)

from each Province.

Objective (1a)

(To do the
assessment of
schools,
identification of
needs and
develop the
school reopening
plan)

1. Detail 08t March 2023 | 09t March 2023 | MOET (through PEO | Conduct detail TORBA PROVINCE
Assessment of Torba) assessment on
Schools Mere Lava school -All schools in Torba Province are in good condition
receiving no damages caused by TC Judy & Kevin.
[Conduct survey in -Schools have resumed classes on 7t March 2023
schools at except Mere Lava school.
Provincial Level] -Detail Assessment to be conducted and reported.
08t March 2023 | 08t March 2023 Clera Simon Conduct phone call | SANMA PROVINCE
survey with Sanma
Schools Rural Schools (including offshore)
- North East Santo, Canal Fanafo, Malo, Aore had
resumed classes on 7t March 2023.
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- West Coast Schools, North West Schools, South
Santo yet to be assessed by Sanma Education Office
on Thursday 09" March 2023.

-Ipayato -water supply source filled with mud.
-Nandiutu JSS - received damages from TC Kelvin
-Santo East ECCE - classroom damaged

-Butmas ECCE - classroom roof damaged & learning
resources were damaged.

Urban Schools (Luganville)
-All have resumed classes on 7t March 2023.
-No damages caused.

*132/162 ECCE centers have resumed classes.
*Simeon Packette to update on PSET providers (on
Thursday 09" March 2023).

*PEO to confirm evacuation centres on Friday 11t
March 2023.

08t March 2023

08t March 2023

Lesline Richard

Conduct phone call
survey with Penama
Schools

PENAMA PROVINCE

Ambae Schools

-St. Patricks’ has some damages to classrooms (need
repair)

-Schools at North, South & East have resume classes
-West Ambae schools are unreachable due to Network
issues.

Maewo Schools

- Naone, Abanga, Baitora, Nasawa, Sulua, Gambule
Primary /Secondary, Bakanao and Dambulu have
resumed classes on 7th March 2023.

- Naviso School could not be reached due to network
issues.
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Pentecost Schools

-Almost all schools have resume classes on 7th March
2023.

- Tsimbwege, St Henri and Aligu have network issues

and unreachable.

- Pangi and Benmotri have not yet started (need to be

assessed)

08t March 2023

08t March 2023

Lesline Richard

Conduct phone call
survey with
Malampa Schools

MALAMPA PROVINCE

Malekula Schools

- North West, South East and Central Malekula schools
have resume classes.

- South West Bay and South Malekula are partly
damaged.

- PEO Office to submit assessment on damages
caused before Monday, 13th March 2023.

Paama Schools

-Schools partly damaged.

-Recovery projects are completed.

Schools to resume on Monday, 13th March 2023.

Ambrym Schools
-West Ambrym schools partly damaged.
-Schools to resume on Monday, 13th March 2023.

08t March 2023

09t March 2023

MOET Emergency
Response Team (G1
- G6)

Conduct detailed
Assessment on
Shefa Schools

SHEFA PROVINCE

There are five (5) groups who conducted the
assessment:
G1. PEO Shefa Assessment outside town.
a. Principal to fill the forms by tomorrow
b. Etas school with no roof, Evaluation centre
People still leaving the school.
c. Eratap School has two classrooms used as
the evaluation centre.
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d. 6 schools visited (pictures follow up to collect
the forms)
e. Visited feeder school for ECCE 4 schools
f.  PEO Office also contacted schools
G2. Jean Jaques Tari
a. Nine schools — seven forms back with the G2
b. 6 schools to start on Monday
c. 1 Pango Essar and evulation centre.
d. 1 school maintained the schools
e. Minor Damage can repair by themselves.
f. Planning by Principal did them well.
G3 Chapman
a. Graham has made a report detail
b. Epauto one classroom (school start the
repair). Need approval for MOET if structural
work. Will start on Monday.
c. Seaside school will pass
d. SDA # no one at school.
G4 PEO Marcel
a. 5school
b. Soravaga damage
c. Mele Maat, Good will, Life changer all well
G5. PEO Henry
a. Malaopa College — damage

b. 11 schools only 9 forms received.

c¢. All'schools should start on Monday

d. LAB Lycee need assist to remove the trees.

e. Malaopa College four cluster — looking at
school - support for Local Kaikai. Cooler for
school is damaged.

G6. PSET
a. 12 school

b. 7 school today
c. Gateway, NUV and VIT not send the forms.
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08t March 2023

08t March 2023

Lesline Richard

Conduct phone call
survey with Tafea
Schools

TAFEA PROVINCE

Tanna Schools

- Kwataparen Adventist Secondary School, Lenakel
Presbyterian College, Lowanatom Secondary School,
ICPS and Tafea College have resumed classes (half-
day) due to shortage of water.

-Teacher houses are badly damaged for Isaka Primary
School, Lounapayou Primary School and Lounapikruan
Primary School and Greenhill Primary School.

- Lapangtawha Primary School, Green hill Primary
School currently used as evacuation centers.
-Learning & Teaching resources damaged.

Aniwa Schools
- Irumori Primary School currently used as evacuation
centre.

Aneityum, Erromango & Futuna Schools
-Schools could not be reached due to network issues.

07t March 2023

11t March 2023

Adrian Banga (MOET
IT personal)

Develop Kobo
software data
template

MOET Emergency Response Team plus IT personals
to do Data Entry of the data collected from Assessment
survey on Shefa Schools’ damage.

2. School Re-
opening Plan

08t March 2023

Director ESD

Education Cluster
Meeting #1 report

Temporary options to start affected schools

-Use of Home school package

-Construction of temporary Shelter

-Use generators to power machines & ICT devices for
use in teaching and learning and provide lightings.
-Print learning and teaching materials from MOET -
Website

08" March 2023

COMs

School Clean-up

-Issue letters to schools starting from Shefa to other
Provinces.

08" March 2023

Julia Whippy &
Maureen Paul

School Fee subsidy

-Allocated to ECCE to PSET schools for:
e Public schools
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e Assisted schools
e Private schools

08t March 2023 April Julia Whippy & School grant/tuition | -To be paid 30% each into school accounts.
Maureen Paul payment - 30% to be paid in April.
-20% already paid into school accounts
3. Communication | 07t March 2023 MOET Emergency Create -MOET cluster grouping leaders to school principals.
Response Team communication lines | -MOET cluster grouping to Provincial PEOs.
between cluster -MOET Emergency Operation Centre to schools
groupings and
across other clusters
working group.
4. Transportation 08" March 2023 | 11t March 2023 MOET Vehicles Travel to schools to | G1414 - Jimmy Lava/John Kaltau
conduct detailed (G1297 - Sawan/Joe Tjiobang
assessment G1517 — Marcel Yamsiu/Charlie Silas
(G1257- Director Nanise/Henry Jimmy
G1520 — Noe Frank
(1586 — Breil Buas/Henry Otto
G1600 — Chapman Mokoroe
(G1566 — Jean Jacques Tari
G1700 - Director Serge/Harrison Apia
G375 - PEO David Naviti/David Robert
5. Cluster Meetings | 08" March 2023 MOET Emergency | Cluster Meetings 1. Food — Agriculture (9am)
Response Team 2. Shelter
3. Logistic
4. Evacuation centre — VMGD Conference Room (2
pm)

5. Health — WHO Conference Room (10 am)

6. WASH - Water Department Conference Room (9
am)

7. Emergency Communication

8. Infrastructure — MIPU Conference Room (8am and
2pm)

9. Gender Protection — Department of Womens’ Affairs
(11 am)

10. Environment — Climate Change (8am)
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Director General Signature: Date:
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